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Budget Message

Mayor Brown, Vice-Mayor Harshberger, Members of City Council and Citizens of Radford:

It is my pleasure to submit to you the FY 2015 budget for the City of Radford for the period beginning July 1,
2014 and ending June 30, 2015. The $58,390,199 budget is balanced and meets the overall goals and vision of
the City of Radford and is based on the following:

« Sufficient revenues to pay for expenses

» Preserves the financial health of the City and provides for adequate fund balances
* Recognizes maintenance and improvements to infrastructure

« Maintains core customer services to our citizens.

The purpose of the budget is to evaluate and program necessary operating and capital expenditures for the 2015
fiscal year for all General Fund, Enterprise Funds and Special Funds, as well as services the City debt. The FY
2015 budget reflects a 9.1% decrease over the FY 2014 budget, due primarily to the significant reduction in the
purchase of wholesale power and related consumption. The summary of the budget (including fund transfers) is
as follows:

Budget Summary
Fund FY 2014 FY 2015 Difference Increase/Decrease
General Fund $24,519,131(524,984,334 $465,203 1.9%
UHM Fund * $2,143,641| S$2,296,013 $152,372 7.1%
Transit Fund $3,321,566| S$4,218,931 $897,365 27.0%
W/WW Fund $4,752,243| $5,456,557 $704,314 14.8%
Electric Fund $28,242,046|520,243,079( -$7,998,967 -28.3%
Solid Waste Fund $1,279,270| $1,191,285 -$87,985 -6.9%
Total Funds $64,257,897|$58,390,199| -$5,867,698 -9.1%

*Urban Highway Maintenance Fund

Please note that these fund allocations take into account many related planning documents including the City
Comprehensive Plan, the Capital Improvements Plan, Equipment Replacement Plan, Outside Agency requests,

Employee Position Control and the City Council vision.

The budget was presented to City Council and discussed on the following dates:

Feb. 24, 2014 Preliminary Budget Work Session with City Council to discuss FY 2015
budget goals and FY 14 accomplishments

April 1, 2014 Budget Presentation to City Council by City Manager

April 7, 2014 Budget Review by City Council




Budget Message (Cont’d)

Public hearings were held on the proposed budget on Monday, April 14, 2014. The budget process was finalized
on April 28, 2014, following approvals by City Council.

In the development of the budget, the overall philosophy included the following objectives:

« Minimize the burden on our citizens and businesses

» Establish realistic revenue projections

» Assume reasonable future economic conditions

« Maintain current level of services

» Pay for all services we receive from outside sources

» Preserve the financial health of the City by maintaining established reserves
* Minimize the size and complexity of our local government

While this has again, been a challenging year to predict economic growth, state and federal revenues and rising
costs, | am confident that the proposed budget maintains our commitment to outstanding customer service,
meets expectations, keeps pace with rising costs and promotes efficiency.

The following sections are an overview of budget influences, as well as comments concerning significant
operational areas.

The Economy

One of the primary influences in the development of the City budget is the current condition and future
expectation of the economy. The City of Radford continues to weather the impact of a sluggish economy. The
FY 2015 proposed budget reflects the growing cost of materials, personnel and operations, as well as level
federal and state funding in providing services. It also takes into account national, state and local economic
influences. It assumes modest revenue growth from the real estate market and the continued influence of a
stagnant economy.

The National economy has been bumpy throughout 2013. There was an increase in spending and investment in
the final months of 2013; however the overall growth rate was only 1.9% when compared to 2012. The Gross
Domestic Product (GDP), the rate at which goods and services are produced, grew at an overall rate of 2.6% in
2013. The numbers of unemployed Americans is at 10.5 million and the unemployment rate is 6.7%. Federal
trends to reduce categorical assistance to localities and the state are expected to continue. Worries about federal
government spending costs tied to the budget “sequester” have weakened consumer confidence that could affect
overall 2014 growth in the economy. Payroll rose by 192,000 in March with employment growing in
professional and business services, healthcare and mining and logging.

The State economy started off slow due to the long, cold winter; however there are encouraging signs with labor
market expansion, appreciation of real estate values, and growth in overall revenues. Retail sales are forecast to
gain just over 4% in 2014. Generally, automobile sales and building materials are up from last year. Real
personal income is expected to grow 3.2% in 2013 (Thomas Jefferson Institute). Since individual income taxes,
state sales and use taxes account for more than 80% of the state general fund, growth in jobs and retail are
critical to state government. The employment rate has fallen to 5.2%, primarily in the sectors of education,
leisure, finance and insurance. We must keep in mind that the State budget office has predicted a $1.2 billion
dollar shortfall in General Fund revenue which could impact the City’s state revenue over the next two years.

5



Budget Message (Cont’d)

State trends to reduce categorical assistance to the localities are not expected in FY 2015 however, support of
state related local offices is expected to remain stagnant.

The New River Valley has a high concentration of manufacturing that is closely tied to the automobile industry;
both original equipment manufacturer (OEM) and aftermarket parts. The past several years have seen
announcements of layoffs, acquisitions and plant closures. Employment and activity in this important
manufacturing sector has stabilized. Local officials are working aggressively to promote regional industrial
parks and partnerships with local governments. There are optimistic signs for the regional economy with
growth in neighboring industrial parks and a recent announcement of the first industry for the Commerce Park.
Radford is a member of “Virginia’s First” and participates in the regional park. Locally, Radford is fortunate
that the presence of Radford University, generally, helps stabilize the City economy. Local real estate sales,
meal taxes and sales taxes have increased slightly and real estate collections are stable.

The City has seen some modest growth over the past year. Unemployment is at 5.2%, below the national
average of 7%, and Radford’s population has increased slightly to 17,184. Building permits have been steady
and reflect over $10 million in private investment.

Budget as a Planning Tool

The budget process is much more than a plan that reviews revenue and projected spending. Budgeting is a
formal way to convert the City’s short-range and long-range plans and policies into services and programs for
our citizens. The budget details these services and programs in terms of cost.

Radford has invested significant energy in developing a series of planning documents to help guide the growth
of the community toward achievement of its potential. By adopting a vision statement reflecting where Radford
should be in 2020, the Mayor, Council and Staff have established guidelines for investment. The budget has
been built using that guide to assess priorities and advance the City toward those goals. The vision statement
and the related goals to achieve that vision are included in this document, as well as a progress report reflecting
achievements in moving toward the vision.

One of the components of Council’s vision is that Radford will be known for efficient and effective governance.
Our municipal organization takes that challenge seriously and strives to monitor the products and outcome of
our operations. Each department reports workload measures, accomplishments over the past year and
establishes goals for the coming year. Budgeting also outlines the revenues from taxes, fees and service charges
necessary to support City service, including the rate of taxation that needs to be adopted in the upcoming year to
support overall objectives.

The budgets for all funds are founded on generally accepted accounting principles.

Budget Overview

The City’s financial management system is divided into several funds based on general operations, enterprise
operations and special funds. Each fund has identified revenues and expenditures. The major funds appropriated
by City Council are as follows:



Budget Message (Cont’d)

* General Fund

* Urban Highway Maintenance Fund
* Transit Fund

»  Water/Wastewater Fund

* Electric Fund

* Solid Waste Fund

* Internal Services Fund

» Capital Projects Fund

The total budget for the City of Radford for FY 2015 will be $58,106,013 for all funds inclusive of transfers.
This is down $5,883,139 or 9.2% from the original adopted budget for FY 2014. An overview of proposed
spending, how it is financed and proposed changes is provided in the following section.

Personnel Cost

Personnel costs are a major component of any local government budget. Salary healthcare and benefits,
contribute to 40.35% of our budget. The budget includes a 3% cost of living increase, as well as 13.1% in VRS
retirement contributions and 3.1% increase in healthcare costs. There are six new full-time positions included in
the Budget for Administrative departments and the Fire Department. Personnel costs are carried throughout all
City funds.

General Fund

The General Fund is the “operating” fund associated with financing day to day operations, general government,
and support to schools. Excluding the purchase of power in the Electric Fund, the General Fund is the largest
financial operation of the City.

General Fund Revenue

Total revenues for FY 2015 in the General Fund are expected to be $24,984,334. This is up $465,203 or
1.9% from the prior year budget. Radford’s General Fund revenue is supported by taxes, fees, charges
for service, fines and state and federal aid. The fund also relies on the transfer from the electric utility
fund to support operations. Transfers from the Electric to the General Fund are 16.3% of Electric Fund
revenues for FY 2015 and nearly level to the prior year at $3,315,447.

Significant revenues driving the budget and expense related categories include real estate, personal
property, sales, meals and lodging. Other significant revenues are those derived from our enterprise
funds which include electric, water, wastewater and sanitation fees.

Property taxes make up the largest portion of general fund revenues. Property taxes account for 31% of
General Fund revenue and are anticipated to be $7,799,924 for FY 2015.

Real Estate was reassessed for 2012 resulting in a 2% loss in overall valuation from $795,229,090 to
$780,415,090. However, the tax base has rebounded slightly to a value of $783,702,390 due to increased
private investment. The next reassessment occurs in 2016.

The budget requires no increase in the tax rate and will remain at $0.76. Other taxes will also remain
level. The City is well below the state average tax rate of $0.97, as well as those of nearby towns and
cities.



Budget Message (Cont’d)

General Fund Expenses

Total expenses for the FY 2015 General Fund are expected to increase $465,203 over FY 2014 to
$24,984,334. The increases in the General Fund expenses are related to personnel cost for our 202
employees, utility service for public buildings, investments in information technology, debt service
payments, increase contribution to public education, rescue services, regional jail and social service
programs.

The largest expenses to the General Fund are education, public safety and recreation.

Urban Highway Maintenance Fund

The Urban Highway Maintenance Fund primarily provides resources for repair, maintenance and construction
of City streets and right-of-way that qualify for support from the Virginia Department of Transportation. Funds
are also provided for activities which do not qualify for State funding. The City, in the past, has transferred
resources from the General Fund to Urban Highway Maintenance Fund to supplement this function. A transfer
is programmed for 2015 in the amount of $181,604 to supplement the Urban Highway Maintenance Fund to
support equipment and additional paving needs. This department also supports many other departments and
provides service for multiple community events. A small reserve was established in FY 2012 to help defray
costs associated with emergencies, unexpected weather conditions and rising costs. The Urban Highway
Maintenance Fund is expected to operate at a cost of $2,281,013.

Transit Fund

The City of Radford, in partnership with Radford University and the Virginia Department of Rail and Public
Transportation, began operating a public bus system in the summer of 2011. The Transit Fund was established
in the FY 2012 budget to reflect the special revenue characteristics of this department. The fund receives
revenues from the Federal Government, State of Virginia, Radford University, fares, advertising and the City of
Radford. The service is provided by a contract with New River Valley Community Services. Transit operations
are projected to cost $4,218,931 in the 2015 budget year. The 27% increase in the fund is due to the extensive
investment in programmed capital equipment to meet ridership and replacement demands. City support of the
Transit Fund for FY 2015 is $144,486 from a transfer from the General Fund.

Water/Wastewater Fund

Radford operates an eight million gallon per day water treatment plant and maintains 90 miles of water lines.
Over the past ten years, significant improvements have been made to the Radford water system. Line
replacement and system upgrades are improving efficiency and system reliability. The city sells wholesale
water to Pulaski County and Montgomery County.

The City maintains 84 miles of sanitary sewer lines and participates in the Pepper’s Ferry Wastewater
Treatment Authority for treatment service.

The Water/Wastewater Fund for FY 2015 is budgeted at $5,456,557. The most significant costs to the budget
are wastewater treatment services paid to a regional treatment authority and the payment of debt service. Minor
system improvements are programmed to reduce inflow infiltration of storm water into the system and
therefore, reduce treatment cost.



Budget Message (Cont’d)

A rate increase is proposed for FY 2015 to help the fund catch up with inflation and rising operational cost, as
well as build the reserve balance. The last rate increase was in FY 2011. The rate will increase $2.00 / 4,000
gallons on water usage. The sewer rate is one and a half times the water rate.

Electric Fund

In July 2005, the City’s long-term power supply contract expired and the City began to purchase wholesale
power under the terms of a new power supply contract with American Electric Power (AEP). The City
successfully negotiated terms for a new long term power supply contract with our rates tied to the cost of
production rather than market fluctuations. This had the advantage of moderating fluctuations in price and
allowed our customers to better predict the cost of power in the coming years. Wholesale power purchase is
expected to be $12,850,000.

Electric revenues are forecast to decrease significantly in 2015. The 28.8% decrease in power sales from
$28,195,167 to $20,049,100 is due to the December 2013 closing of the foundry, Radford’s largest electric user.
The economy and weather are the primary determinate of electric power needs. Overall, the improved economy
has increased usage by our customers. It is anticipated that some industry and business growth, as well as
weather conditions will result in larger power purchasing in FY 2015 which helps with the loss of the funding.
Revenue should be sufficient to operate the electric enterprise, as well as maintain the transfer to support the
General Fund. No electric rate increases are proposed. As in the past, the wholesale power cost adjustment will
be a cost pass through to the customers of the system from the prior year. The Electric Fund budget will be
$20,118,379.

Solid Waste Fund

The Solid Waste Fund continues to be strong and consistent in its performance. The $1,191,285 budget provides
for City-wide residential and commercial solid waste collection. Single family home collection is curb-side,
with most apartment complexes and business serviced by dumpsters.

The City also provides facilities for recycling which accounts for a 32% reduction in the waste stream to the
regional landfill located 8 miles away in Dublin.

Sanitation rates are adequate to cover operating costs with a small transfer from reserves of $29,120. No capital
equipment purchases are planned for FY 2015.

Conclusion

National, state and local economic trends make the City’s financial environment and related budgeting a
challenge. Stagnation in the economy has had a tremendous impact on the business community. Local
development, however, has some promising potential. Several residential and business developments are in
various stages of planning and construction. Radford has had much growth in restaurants. Sales and meals tax
receipts are growing, reducing our reliance on general property taxes. This new investment in the community
represents a diversification of the tax base and a growth in local business activity.

Much of our growth can be traced to a healthy downtown business district, stable industry and Radford
University. The City must continue to encourage this type of investment and development, as well as seek
opportunities for residential activity. Radford needs to be attractive to investors in all areas, including



Budget Message (Cont’d)

industrial, commercial and residential, by keeping rates and service fees low and maintaining a clean and
attractive community.

This budget meets the goals of maintaining core services, provides financial stability, positions Radford well for
the future, is conservative in its approach to both revenue and expenses and maintains healthy balances in fund
reserves.

I would also like to note that, this document could not have been prepared without the “teamwork™ of our staff.
Everyone pitched in to develop reasonable, cost effective services for our citizens and businesses. | especially
appreciate the support of our Finance Director, Trish Cox, in development of the budget and Basil Edwards,
Economic Development Director, in preparing the text.

This document reflects months of very hard work by the City staff. The various departments and agencies
responded to a challenge to review their operations and seek ways to accomplish more with less.

It is my honor to serve the City of Radford and to present this budget to support City operations for FY 2015.

Sincerely,

David C. Ridpath
City Manager
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egal Budgeting Requirements

The City Charter, Article VI, Sec. 6.1 establishes the City Annual budget requirements. Charter specifications
are as follows: “On or before April 1 of each year, the City Manager shall cause to be prepared and submitted to
Council an estimate of revenues and borrowing and a complete itemized and classified plan of all contemplated
expenditures, based upon estimates furnished by the several officers of the City government, according to
classification and as nearly uniform as possible”.
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Community Vision and Goals

City Council holds annual retreats to reflect on its “vision”, evaluate the accomplishments of the past
year and layout goals for the next year. The FY 2015 budget includes funding to expand a few programs
and invest in the “high priority” goals related to Council’s vision for Radford.

By 2020, Radford will be a progressive community that:

» Has respect for the past and embraces the future

* Is the benchmark for the type of community that others aspire to be

« Avoids compromising its principles of quality to accommodate short term interests

» Has the courage to develop a plan and follow through, despite the risk and hard choices

Our leadership gives us the anchor to achieve excellence in these key areas:

Natural Beauty

Upon entering Radford, one immediately recognizes the community as a place where natural beauty is valued.
Careful attention to planting and design enhance our gateways, streetscapes, facilities and neighborhoods
throughout the City. The New River and its viewshed are preserved as key components of the City’s treasured
natural resources. Greenspace is protected and enhanced by a commitment to greenway connectivity throughout
the community. Wildwood Park is maintained as a nature preserve and serves as the centerpiece of a naturalist
education program. Habitat is maintained to promote bird watching and the enjoyment of other wildlife.

Goals:
» Seek designations that are a testimony to our status as a benchmark City
» Develop and maintain master plans to coordinate a cohesive look for the City
» Develop and maintain a strong park system
13




Community Vision & Goals (Cont’d)

Sports & Outdoor Recreation

The City of Radford is known as a destination for world class sporting venues and outdoor recreational
activities. Radford hosts an extensive park system, an award-winning recreational center, a bikeway walkway
system and state-of-the-art athletic fields. The New River offers a wide variety of water sports and other
recreational opportunities amidst a natural setting. Recreational opportunities abound for citizens of every
interest and age. The health and wellbeing of area residents and visitors has been enhanced by the active
lifestyle available from Radford’s recreational system.

Goals:
* Provide facilities to support athletics, as well as passive and active outdoor recreation
» Provide activities that meet the needs of our diverse community
« Maintain facilities and promote programs that result in regional, statewide, and national sporting events
* Promote health and wellness by encouraging residents to have an active lifestyle

Effective Government

Radford is recognized for both efficient and effective governance. The City is known as an exceptional steward
of the citizen’s fiscal resources. Potential programs are evaluated not only in terms of their cost but also the
benefit they provide to the community. City employees deliver services benchmarked to the best practices in the
field. Radford uses both traditional and new technology to meet citizens’ needs. Constructive and productive
communication regarding policies, programs, events and emergencies ensures exceptional customer satisfaction
with the quality and value of city services. Broad opportunities for civic involvement are offered to grow and
sustain the next generation of successful governance.

Goals:
« Commit to establish a vision and regularly evaluate progress toward that end
» Foster an environment that develops and rewards employees for the highest level of service to citizens
» Foster programs that encourage feedback from all segments of the community
« Commit to building cooperative efforts with other jurisdictions in the region, resulting in economies of
scale and better service to residents of the region
» Utilize civic involvement to develop future leaders
» Use technology to increase service efficiency and communication with customers

Commercial Center

Radford is recognized as the commercial center of the New River Valley and Southwest Virginia. Productive
development programs generate robust growth of retail, commercial and industrial enterprise. Radford is known
for quality jobs and strong employment. Main Street is populated by vibrant, eclectic niche retailers. The City’s
tourism development program focuses on Radford’s strengths and regional attractions, including natural
resources, music, sporting events, ecotourism, and University events.

Goals:
» Provide resources to our agency partners based on defined outcomes
* Promote development that is appropriate in scale, aesthetically pleasing, and environmentally sensitive
» Pursue strategies that ensure a balance in retail that appeals to both students and full-time residents
» Foster an environment that empowers local business owners to achieve success

14



Community Vision & Goals (Cont’d)

* Provide incentives that encourage companies to capitalize on the unique and eclectic nature of the
business district.

» Increase understanding of the University as a unique and important industry and capitalize upon job
growth opportunities it makes available

* Promote University athletics and events as City attractions

* Capitalize upon our City’s unique assets and support efforts that showcase them

» Develop a regional approach to market tourism

» Foster an environment where all residents and businesses consciously welcome visitors to Radford

Home of Radford University

The City of Radford is the home of Radford University, a fact of which both are enormously proud. There is
recognized interdependence between the two entities and actions that promote the vitality of each. The
University sees the City as a natural extension of the experience students will have when they enter Radford
University. The City recognizes the potential provided by the presence of the University community, utilizing
its intellectual resources to enhance the direction and quality of life of the City. A solid working relationship
characterized by harmony and synergy produce a more vibrant, responsive City.

Goals:
» Foster a mutually beneficial relationship between City representatives and necessary University
commissions, committees and task forces
» Operate on the principle that the prosperity of the University and City are inextricably intertwined and
strive to support each other financially and programmatically
» Seek opportunities to display and reinforce our mutual relationship in an effort to promote unity

Diversity
We recognize that the ideas and beliefs held by its citizens are what make Radford unique. Radford embraces

the intrinsic and extrinsic differences of all our citizens so that their contributions are recognized and valued as
enhancing the unique fabric of our City. We actively pursue diversity, which strengthens our City.

Goals:

» Solicit and understand the needs, views, beliefs, and aspirations of our diverse populations in order to
make sound policy decisions that enjoy the support of the whole community

» Encourage cultural and ethnic events and programs that celebrate the history and contributions of these
groups to our community

« Serve as a catalyst for improved social, economic, and educational opportunities for all citizens,
regardless of their differences

» Enrich housing opportunities for citizens and future incoming citizens to provide for the needs of all
segments of the community

Educational Opportunities

Educational opportunities in the City of Radford are seamless from childhood through adulthood. Close
collaboration guides the principles of the Radford City School system, City Council and the University. The
City maximizes the effectiveness of its support dollars to public education through a close partnership with the
school system that focuses on common interests. The School system produces graduates with an edge on
college placement, allowing the University to gain highly qualified applicants with strong ties to the City. The
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Community Vision & Goals (Cont’d)

University also offers lifelong learning programs with great appeal to our citizens, creating an enlightened
community.

Goals:

» Work collaboratively with the school board and its administration to strengthen and support our school
system so that every child receives a quality education second to none in the state

» Be actively involved with the school system in planning initiatives and long-range capital projects

» Support efforts to engage the General Assembly and enlist the support of the Virginia Municipal League
to achieve improvements in funding and programs

» Actively pursue strategies that create opportunities for our citizens to have access to formal education
and life-long learning without leaving our community

Heritage

Radford embraces the future while preserving its past. Our efforts emphasize the unique role Radford has
played in the development of the New River and Roanoke Valleys. Legacies of various cultures and races that
have inhabited our area throughout history and into present day give us an appreciation for the foundations of
our City. The City boundary is defined from east to west by the New River, the World’s second oldest river.
The community has capitalized upon this unique resource in every way, from its abundant water supply to
recreational, research and revenue opportunities. The New River is considered a geological, anthropological,
historical, botanical, biological, and archeological laboratory and thus a treasure to be explored and enjoyed.

Goals:
» Establish a plan to preserve and manage historic sites and districts
» Develop incentives that encourage historical renovation and preservation
» Consider the impact of development decisions and seek to avoid actions that cause the loss of historic
buildings or those that convey our community’s character
» Actively seek outside funding for the planning, preservation and development of our historic sites and
tourist attractions
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Budget Award

The Government Finance Officers Association of the United States and Canada (GFOA) presented the award
for Distinguished Budget Presentation to the City of Radford for its FY 2014 budget. In order to receive this
award, a government unit must publish a budget document that meets program criteria as a policy document, as
an operations guide, as a financial plan and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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City of Radford

Fund Summaries
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Sum

mary-All Fu

Nds

Revenues:
General property taxes
Other local taxes
Permits, privilege fees, and regulatory licenses
Fines and forteitures
Revenue from the use of money and property
Charges for services
Payments from enterprise funds
Other revenues
Intergovernmental
Total Revenues

Expenditures:
General government administration
Judicial administration
Public safety
Public works
Health and welfare
Education
Parks, recreation, cultural
Community development
Non-departmental
Capital outlay
Debt service

Total expenditures

Transfers:
General Fund
Urban Highway Maintenance Fund
Grants Fund/Internal Services
Transit Fund
Capital projects Fund
Water/wastewater Fund
Electric Fund
Solid waste Fund

Net transfers

Net increase (decrease) in fund reserves

Projected beginning reserves balance 07/01/14
Projected ending reserves balance 06/30/15

ALL FUND TOTALS

FISCAL YEAR 2015

Revised Urban
Actual Budget Estimate Highway

FY 2013 FY 2014 FY 2014 General Maintenance Transit
7,534,723 7,602,486 7,654,312 7,799,924 - -
3,874,855 3,810,211 3,881,916 4,075,584 34,000 -
40,213 44,620 53,360 42,908 - -
302,330 270,060 220,000 256,000 - -
171,706 219,464 217,812 176,274 125 -
35,407,254 34,828,222 30,955,315 653,750 300 35,000
2,088,109 2,113,819 2,007,404 1,863,215 - -
5,448,214 923,876 932,965 331,200 - 632,787
8,537,603 12,830,072 12,359,229 5,632,559 2,079,984 3,406,658
63,405,007 62,642,830 58,282,313 20,831,414 2,114,409 4,074,445
2,290,530 2,366,694 2,322,756 2,544,418 - -
1,169,552 1,209,285 1,239,757 1,221,389 - -
6,145,538 6,666,501 9,124,592 6,708,871 - -
27,977,973 29,830,459 24,564,310 990,084 2,281,013 -
2,653,340 2,943,502 3,291,855 3,234,097 - -
5,273,296 6,724,405 6,818,081 6,693,203 - -
2,148,733 1,980,793 1,974,474 2,031,189 - -
2,133,604 3,791,310 2,805,245 437,335 - 4,218,931
2,121,484 2,113,819 2,007,404 - - -
2,721,052 5,052,196 5,210,207 - - -
2,195,005 1,729,741 1,729,301 979,262 - -
56,830,107 64,408,705 61,087,982 24,839,848 2,281,013 4,218,931
2,177,116 3,566,639 3,735,519 - - 144,486
(9,941) (15,000) (15,000) - - -
(3,042) - 19,929 - - -
105,219 185,307 127,267 (144,486) - -
(38,383) 181,701 34,105 437,473 (15,000) -
1,188,881 (39,866) 914 - - -
(3,332,947) (3,878,781) (3,899,952) 3,315,447 - -
(86,903) - 2,637 - - -
- - 5,419 3,608,434 (15,000) 144,486
6,574,900 (1,765,875) (2,800,250) (400,000) (181,604) -
5,848,003 255,371 84,784
S 5,448,003 S 73,767 S 84,784
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SL

mmary-All Funds

FISCAL YEAR 2015

Capital Water/ All Funds Variance in
Projects Wastewater Electric Solid Waste Total budget

- - - - 7,799,924 197,438

- - - - 4,109,584 299,373

- - - - 42,908 (1,712)

- - - - 256,000 (14,060)

- 1,500 54,679 85 232,663 13,199

- 5,455,057 20,049,100 1,191,200 27,384,407 (7,443,815)

- - 14,600 - 1,877,815 (236,004)

- - - - 963,987 40,111

- - - - 11,119,201 (1,710,871)

- 5,456,557 20,118,379 1,191,285 53,786,489 (8,856,341)

- - - - 2,544,418 177,724

- - - - 1,221,389 12,104

- - - - 6,708,871 42,370

- 3,778,253 15,472,031 977,378 23,498,759 (6,331,700)

- - - - 3,234,097 290,595

- - - - 6,693,203 (31,202)

- - - - 2,031,189 50,396

- - - - 4,656,266 864,956

- 583,664 1,094,764 184,787 1,863,215 (250,604)

15,000 - - - 15,000 (5,037,196)

- 636,436 58,469 - 1,674,167 (55,574)

15,000 4,998,353 16,625,264 1,162,165 54,140,574  (10,268,131)

(437,473) - (3,315,447) - (3,608,434) (7,175,073)

15,000 - - - 15,000 30,000

- - - - (144,486) (329,793)

- (135,105) (302,368) - (15,000) (196,701)

135,105 - - - 135,105 174,971

302,368 - - - 3,617,815 7,496,596

15,000 (135,105) (3,617,815) - - -

- 323,099 (124,700) 29,120 (354,085) 1,411,790
507,688 11,456 11,257,676 422,403 18,387,381
507,688 S 334,555 $ 11,132,976 S 451,523 $ 18,033,296
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Summary-General Fund

Revenues:
General property taxes
Other local taxes
Permits, privilege fees, and regulatory licenses
Fines and forteitures
Revenue from the use of money and property
Charges for services
Payments from enterprise funds
Other revenues
Intergovernmental
Total revenues

Expenditures:
General government administration
Judicial administration
Public safety
Public works
Health and welfare
Education
Parks, recreation, cultural
Community development
Non-departmental
Capital outlay
Debt service

Total expenditures

Transfers:
General fund
Urban highway maintenance fund
Grants fund/Internal Services fund
Transit fund
Capital projects fund
Water/wastewater fund
Electric fund
Solid waste fund

Net transfers

Excess (deficit) of revenues over expenditures
Beginning reserves

Ending reserves

original Revised Proposed Increase
Actual Budget Estimate Budget (Decrease) in
FY 2013 FY 2014 FY 2014 FY 2015 Budget
7,534,723 7,602,486 7,654,312 7,799,924 197,438
3,840,940 3,776,211 3,847,916 4,075,584 299,373
40,213 44,620 53,360 42,908 (1,712)
302,330 270,060 220,000 256,000 (14,060)
158,348 169,435 164,713 176,274 6,839
830,867 642,380 635,750 653,750 11,370
2,088,109 2,113,819 2,007,404 1,863,215 (250,604)
1,648,960 321,025 356,508 331,200 10,175
5,074,213 5,427,149 5,807,053 5,632,559 205,410
21,518,703 20,367,185 20,747,016 20,831,414 464,229
2,290,530 2,366,694 2,322,756 2,544,418 177,724
1,169,552 1,209,285 1,239,757 1,221,389 12,104
6,145,538 6,666,501 6,802,893 6,708,871 42,370
826,230 938,364 1,022,850 990,084 51,720
2,653,340 2,943,502 3,291,855 3,234,097 290,595
5,273,296 6,724,405 6,818,081 6,693,203 (31,202)
2,148,733 1,980,793 1,974,474 2,031,189 50,396
455,984 469,744 499,709 437,335 (32,409)
33,375 - - - -
2,004,762 1,034,536 1,034,536 979,262 (55,274)
23,001,340 24,333,824 25,006,911 24,839,848 506,024
14,291 - (9,880) - -
(105,219) (185,307) (127,267) (144,486) 40,821
492,060 437,473 458,193 437,473 -
(1,100,993) - - - -
2,790,074 3,314,473 3,414,473 3,315,447 974
86,903 - - - -
2,177,116 3,566,639 3,735,519 3,608,434 41,795
694,479 (400,000) (524,376) (400,000)
5,677,900 6,372,379 6,372,379 5,848,003
6,372,379 5,972,379 5,848,003 5,448,003
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Summary-Urban Highway
Maintenance Fund

Revenues:
Other Local Taxes
Revenue from the use of money and property
Charges for services
Other revenues
Intergovernmental
Total revenues

Expenditures:
Public works and public utilities
Total expenditures

Transfers:
General fund
Urban highway maintenance fund
Grants fund/Internal Services fund
Transit fund
Capital projects fund
Water/wastewater fund
Electric fund
Solid waste fund

Net transfers

Excess (deficit) of revenues over expenditures
Beginning reserves

Ending reserves

original Revised Proposed Increase
Actual Budget Estimate Budget (Decrease) in
FY 2013 FY 2014 FY 2014 FY 2015 Budget
33,915 34,000 34,000 34,000 -
140 150 125 125 (25)
600 600 300 300 (300)
2,036,392 2,035,314 2,079,984 2,079,984 44,670
2,071,047 2,070,064 2,114,409 2,114,409 44,345
1,907,717 2,128,641 2,321,699 2,281,013 152,372
1,907,717 2,128,641 2,321,699 2,281,013 152,372
(15,000) (15,000) (15,000) (15,000) -
5,059 - - - -
(9,941) (15,000) (15,000) (15,000) -
153,389 (73,577) (222,290) (181,604)
324,272 477,661 477,661 255,371
477,661 404,084 255,371 73,767
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Summary-Transit Fund

Revenues:
Charges for services
Other revenues
Intergovernmental
Total revenues

Expenditures:
Community Development
Total expenditures

Transfers:
General fund
Urban highway mainte